

Tobacco Company 


F. V. Natale 
Region Business Mgr. 

150 Lawrence Bell Dr. 
Suite #108 

Williamsville, NY 14221 
Phone: 716-634-3143 
Fax: 716-634-3145 


Sent via Tax, 

January 8,1997 

To: Don Fitzgerald 

RE: Doral Business Building Program 

Don, 

Attached you will find the current order status for the Doral Business Building Program you 
requested. 

Any questions, please give me a call. 

Sincerely, 

Tray 

F.V. Natale, RBM 

cc: Bill Roth 

Attachments 

FVNdkb 
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Doral Business Building Program 


1996 Business Building Kit Status /1997 Needs 


Division 

1996 Kit 
Allocation 

H of Stores 
signed up 

# of Stores being 
Paid $15,Q0/month 

Payment 

# of BB Kits 
still Available 
to be Placed 

# of BB Kits 
needed if made 
Available in 1997 

1622 

215 

172 

122 

' 

0 

20 







1623 

215 

105 

55 

0 

0 







1626 

215 

123 

63 

0 

25 







1638 

165 

75 

35 

20 

50 







Total 

810 

325 

275 

20 

95 


Top Line Program Eva luation; 

- AIM 4th Quarter 1995 through 1st Quarter 1996 vs. 3rd Quarter 1996 
through 4th Quarter 1996. 

- 5 stores for each Division randomly selected. 


DIVISION 

ACCOUNT 

PENETRATED 

AVG. STORE 
VOLUME 

DORAL SOC 
CHANGE 

DORAL SOM 
CHANGE 

TOTAL RJR 
SOM CHANGE 

Syracuse 

172 

66 

+6.8 

+2.78 

+2.23 







Albany 

105 

53 

+ 1.4 

+.08 

+.15 







Buffalo 

123 

54 

+7.8 

+1.51 

-.04 







Nashua 

75 

64 

+9.1 

+1.80 

-.39 








Findings : 

• Doral share gains were experienced in all Divisions, Strongly believe that the Business 
Building Program was a key driver of this success. 
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